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S T A G E  1  

Objectives 
For October 

Blender
What are our critical questions?

How confident 
are we to address 
these questions?

#1
Finalize draft 

routes for 
vision 

#2
Finalize criteria 

for selecting 
opportunity 

streets 
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Feedback from Other Committees
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What takeaways 
have we learned 
as a committee?

What is our goal for the October Blender?
What are our next 

steps to implement 
this goal?
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Objectives 
For October 

Blender
What are our critical questions?

How confident 
are we to address 
these questions?

#1
Finalize matrix 

of common 
principles for 

design 
guidelines 

#2
Define who we 
are designing 
for and what 

we want them 
to experience 

while interacting 
with the facility



D E S I G N  A N D  P L A C E M A K I N G   
 

S T A G E  2 & 3 	  

Feedback from Other Committees



D E S I G N  A N D  P L A C E M A K I N G   
 

S T A G E  4 	  

What takeaways 
have we learned 
as a committee?

What is our goal for the October Blender?
What are our next 

steps to implement 
this goal?
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Objectives 
For October 

Blender
What are our critical questions?

How confident 
are we to address 
these questions?

#1
Finalize draft 

criteria matrix to 
understand 

principles and 
justification of 

policy 
recommen-

dations 

#2
Create one-

page summary 
for each policy 

recommen-
dation
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What takeaways 
have we learned 
as a committee?

What is our goal for the October Blender?
What are our next 

steps to implement 
this goal?



L A N D  U S E  
 

B I K E  R A C K  	  



F U N D I N G  A N D  G O V E R N A N C E  
 

S T A G E  1 	  

Objectives 
For October 

Blender
What are our critical questions?

How confident 
are we to address 
these questions?

#1
Develop best 

practice 
funding and 
maintenance 
case studies

 of similar 
projects to 

Trailnet vision  

#2
Determine 
options for 

funding and 
maintenance of 

building the 
facility 
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Feedback from Other Committees
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What takeaways 
have we learned 
as a committee?

What is our goal for the October Blender?
What are our next 

steps to implement 
this goal?
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What takeaways 
have we learned 
as a committee?

What is our goal for the October Blender?
What are our next 

steps to implement 
this goal?
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B I K E  R A C K  	  



T R A I L N E T  V I S I O N  
 

G R O U N D  R U L E S 	  

1.  State views and ask genuine questions. This enables the Committee to shift from monologues 
and arguments to a conversation in which members can understand everyone’s point of view and 
be curious about the differences in their views.

2.  Share all relevant information. This enables the Committee to develop a comprehensive, 
common set of information with which to solve problems and make decisions.  

3.  Use specific examples and agree on what important words mean. This ensures that all 
Committee members are using the same words to mean the same thing.

4.  Explain reasoning and intent. This enables Committee members to understand how others 
reached their conclusions and see where Committee members’ reasoning differs.

5.  Focus on interests, not positions. By moving from arguing about solutions to identifying needs 
that must be met in order to solve a problem, this reduces unproductive conflict and increases the 
group's ability to develop solutions that the full Committee can support.

6.  Test assumptions and inferences. This ensures that the Committee is making decisions with 
valid information rather than with anecdotal stories and personal beliefs.

7.  Discuss undiscussable issues. This ensures that the Committee addresses the important but 
undiscussed issues that are hindering its results and that can only be resolved in a Committee 
meeting.

8.  Jointly design next steps. This ensures that everyone is committed to moving forward together 
as a Committee.

9.  Confidentiality. Committee members are expected to keep information confidential that may 
hinder the progress of the plan. If a Committee member is unsure if information is public 
knowledge then they are expected to check-in with Trailnet staff before sharing.

10. Transparency. Trailnet plans to share appropriate information with the public to create a 
transparent planning process. Information may include sharing minutes from each of the 
committee meetings. Trailnet staff will ask for approval of minutes before sharing them publicly.

Committee Member Expectations: Committee members have been selected for their expertise and 
point of view.  As such they will be asked to read best practices, relevant reports, and share 
knowledge about these topics. All committee members have pledged to abide by conflict of interest 
standards and the planning lens.



T R A I L N E T  V I S I O N  
 

P L A N N I N G  L E N S 	  

For the Long Term:
The vision will be designed to last in materials, financing, design, and environmental 
features. Places that are built to be loved are places that are preserved.

An Equitable St. Louis:
The vision will support a St. Louis where outcomes are not determined by race, zip 
code, or class. The vision will serve as the backbone of a connected network that 
provides an opportunity for all St. Louisans to walk and bike safely, no matter where 
they live. When it comes to outreach, design, destinations, routes, affordability, and 
land-use policy, the planning process will seek decisions that support a more just 
community.

Healthy Communities:
The vision will support mental and physical health for all users by making physical 
activity part of the community. Design and policy will make it easier and safer for 
people to be social, to exercise, and to develop local businesses that support 
community members.

Places Where People Come First:
The vision will be designed to prioritize people over cars. When it comes to tradeoffs 
for signal timing, design, and right-of-way, it will prioritize people over moving or 
parking cars. When it comes to policies and design standards to support the vision,
we will choose policies that improve city life for people and that provide an 
opportunity for true progress, rather than perpetuating the status quo.

A Thriving Local Economy:
The vision will support streets friendly to small businesses. We will choose designs 
and policies that support mixed uses, affordable housing, local businesses, 
incremental development, and neighborhood growth by current residents.

Trailnet’s mission is to lead in fostering healthy, active and vibrant communities 
where walking, bicycling, and the use of public transit are a way of life. 



A U G U S T  B L E N D E R  
 

A G E N D A 	  

Goals of the Blender:

1. Learn about each committee’s progress, goals, and critical questions 
2. Receive feedback from members of other committees 
3. Meet and network with other participants involved in the process

Schedule:

8:00am Sign-in & Breakfast

8:10am Stage 1: Critical Questions Discussion

8:35am Introduction & Presentations

9:15am Stage II: Feedback Round Robin
      Stage 2A-Group 1 Feedback
      Stage 2B-Group 2 Feedback
      Stage 2C-Group 3 Feedback

10:15am Stage III: Blend!

10:35am Stage IV: Takeaway & Next Steps Exercise

11:05am Full Group Debrief

12:00pm Adjourn
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